The Campaign in Poland,   Autumn, 1914
his faith and race in Poland proper. This is not altogether the fault of this people, but partly attributable to their Government,
In Neu Sandec I reported myself to the Archduke Frederick, a man with the warm heart of a German and a genuine, soldierly character. I remember him with feelings of the highest esteem. The " brain " of the operations of the Austrian Army was Genera^ von Conrad, a clever and distinguished general of great mental adaptability. He was a strategist with an unusually fertile mind, and always instilled fresh vitality into the Austro-Hungarian Army. That must always stand to his credit.
Unfortunately the Austrian Army was not always strong enough to carry out his bold plans. Too little had been done for the Army in times of peace. It had been openly neglected, and, unlike our Army in Germany, had not that prestige in its own country which encourages energetic action. The flower of the combatant Officers' Corps, who had held the Army together in spite of conflicting nationalities, had fallen by that time; those who remained left much to be desired in many cases, and failed to cement the fabric of the Army. The old true and valiant soldier-stock had also fallen on the battle-field,
The Austro-Hungarian Army was quite differently trained from the German Army. Up to that time General von Conrad had not thought very highly of our peace-time training. He now acknowledged to me that he was in favour of its principles. In particular he was convinced that it is impossible to attach too much importance to anything that strengthens discipline. The General Staff of the Austro-Hungarian Army laid too much stress on theory, and had neglected field-duty. Too many orders were given from above, and any inclination for independent action or personal responsibility was suppressed.
The Lines of Communication were well organized, but absorbed an enormous number of officers.
My relations with General von Conrad were always very pleasant, especially at our occasional meetings. I often had the impression that the Austrian Liaison Officer on my Staff did not report facts only, but gossip as well. The Liaison Officer of an allied power has a particularly important mission. He can
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